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cc:	marilyn anchley

With the Tanglewood expansion and consensus among the management team that current and future demands on localized leadership will become overwhelming, the following recommendations are submitted to address immediate need for centralization of staffing operations with the primary goal of increasing HR efficiency companywide.

Below you will find 13 key decisions that have been identified as critical to staffing success.  As external consultant, I have included a brief recommendation for Tanglewood specifically under each decision, based upon my research.  Thank you again for allowing me to serve your organization.  Please feel free to contact me if I may be of any additional service [insert contact information].

1.  Acquire or Develop Talent:  This is a decision as to whether or not Tanglewood should hire previously developed employees or choose instead to hire the inexperienced and train them accordingly.  Due to the size of your organization (approximately 53,000 employees), the number of stores (243), and the specialized “outdoors” theme of your stores, I recommend developing your own talent.  With such a large number of employees needed and the unique market that you are in, I’d advise Tanglewood to bring in untrained employees and train them within the Tanglewood culture in adherence to the core value expressed within your mission statement. [Sample] students must make their own recommendation following the Tanglewood Case provided or make similar analysis and recommendations for an existing case study. 

2.  [Insert concise recommendation]

3.  [Insert concise recommendation]

4.  [Insert concise recommendation]

5.  [Insert concise recommendation]

6.  [Insert concise recommendation]

7.  [Insert concise recommendation]

8.  [Insert concise recommendation]

9.  [Insert concise recommendation]


10. [Insert concise recommendation]


11.  [Insert concise recommendation]


12.  [Insert concise recommendation]


13.  [Insert concise recommendation]


[Insert very concise summary and memo close here.] Thank you again for allowing me to serve your organization.  Please feel free to contact me if I may be of any additional service [Insert contact information].
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